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Agenda Item 8.4 - Working methods

Suggestions for improving ARF working methods

Following the discussion on the streamlining of ARF working methods at the ARF ISG CBM&PD, 28-30 March 2007 in Helsinki, and in view of item of the SOM agenda the EU would like to outline its two practical suggestions for small procedural improvements within the ARF:

Proposal 1 

Ease the administrative tasks of the ARF Ministerial by empowering the SOM with certain, limited powers to endorse ARF activities for the next cycle.

Purpose/explanation: 

To allow the Ministerial to focus even more on the important political discussions.

The SOM would in the future endorse ISMs, ARF workshops and seminars while the Ministerial would remain competent for deciding about more general questions such as the creation of a new ISM or other new initiatives and kinds of activities.

Proposal 2 

Create an “expedited” procedure for endorsement of urgent ARF activities (limited to seminars and workshops) during the current ARF cycle by the Senior Officials, via written procedure. 

Purpose/explanation:

There may be urgent ARF activities - urgent meaning that the issue cannot wait until the next ARF cycle, due to the subject matter concerned or due to other important considerations - that would benefit all ARF participants if undertaken during the current ARF cycle. The fight against avian influenza - which was a sudden and unforeseen serious challenge – could be cited as an example for an urgent issue the dealing with which could have been enhanced by a short-notice ARF activity. 

In order to avoid waiting until the next cycle in the future, the suggestion is to create an emergency or expedited procedure: 

· A proposal for an activity requiring a decision during the current ARF cycle would be circulated by the ARF Chair through diplomatic channels to ARF Senior Officials (Email copy to the contact points of ARF participating countries). 

· The decision would be taken by written procedure upon expiry of a silence procedure of an appropriate number of days in view of the given subject matter (that is the absence of a veto during a given deadline for response).

Your written feedback should be addressed to the ARF contact point of the European Union:
Friederike.Tschampa@consilium.europa.eu or Fax +32 3 281 65 73 by 10 June 2007.

