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Mitigation of and preparedness against risks related to CBRN material and 
agents

Comprehensive approach
(Risks: criminal, accidental, natural)



• Legal basis: Instrument for Stability 2007-2013 (IfS) , now 
Instrument contributing to Stability and Peace 2014-2020 (IcSP). 

• Aim: CBRN risk mitigation, on a national and regional basis.  
Mirroring effect (EU CBRN Action Plan).
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Objectives

To facilitate cooperation in 
order to enhance CBRN 

policies and capabilities.

To create a framework for 
cooperation and 

coordination at national, 
regional and international 

level.  

HOW? Network + tools



NETWORK



Regional Secretariats



Afghanistan

Kyrgyzstan

Uzbekistan

Tajikistan

Brunei Darussalam

Cambodia

Indonesia

Lao PDR

Malaysia

Myanmar

Philippines

Singapore

Thailand

Viet Nam

Rwanda

Seychelles

Tanzania

Uganda

Zambia

Burundi

DRC

Ghana

Kenya

Malawi

UAE

Qatar

Saudi ArabiaBurkina Faso

Libya

Niger

Tunisia

Benin

Côte  d´́́́Ivoire

Gabon

Liberia

Morocco

Mauritania

Senegal

Togo

Albania

Armenia

Bosnia and
Herzegovina

FYR of Macedonia

Georgia

Moldova

Montenegro

Serbia

Ukraine

Iraq

Jordan

Lebanon

Algeria



Madagascar

Mocambique

Mali

Mongolia

Nigeria

Oman

Pakistan

Sierra Leone

South Sudan

Syria

Turkey

Turkmenistan

Yemen

Azerbaijan

Bahrain 

Cameroon

Cape verde

Egypt

Equatorial

Guinea

Ethiopia

Gambia

Guinea

Kazakhstan

Kuwait



NATIONAL FOCAL 

POINT

Ministry of Foreign Affairs

Ministry of Interior

Customs

Intelligence Service

Ministry of Health

Any other relevant institution

Ministry of Defense

Police, first responders

Civil Protection

Regional 
Secretariat

HoS and RC

National CBRN Team

International/Regional
Organizations
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EC, EU del

Contact points

National Network



Roles

National Focal Point 

National CBRN Team

In charge of 

• assessing needs

• drafting project proposals

• facilitating implementation of projects

• developing a CBRN National Action Plan

In charge of 

• coordination with the National  CBRN Team

• coordination with the CoE counterparts



Tools



�User friendly, modular, interactive pdf forms

• Voluntary, confidential (data 
belongs to partner countries)

• Basis to prepare National Action 
Plans

• 300 closed form questions

• 'Yes', 'No', 'Don't know‘ response + 
extra info

• Automatic data extraction

Needs Assessment Questionnaire



NATIONAL ACTION PLANS
• Based on NAQ, voluntary, confidential, with EC and UNICRI support 

• Several countries have completed the NAP

• Several ongoing
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Draft NAP generation

Completed NAQ-ST NAQ- DB 

(Database)

Draft ‘skeleton’ NAP

2-3 workshops supported in the Partner Country to develop the detailed NAP



Regional PROJECTS

• 50 CoE projects contracted
• training, capacity building, best practices, legislation assessment,

• minimum equipment, no research

• Regional, duration up to 4 years (1y inception + 2/3y 
implementation)

• Enhanced ownership

• Continuous monitoring and evaluation (mid-term, final, ex-
post)
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Achievements

48

337

2268

52

25

42



Way forward

• Consolidate the CoE structure;

• Support and reinforce the role of NPFs and their National Teams;

• Complete NAQs and continue to develop NAPs;

• Enhance coherency and sustainability of actions according to long term NAPs;

• Ensure optimal coordination with other National and International CBRN and similar 
activities.
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http://www.cbrn-coe.eu/



Integration with other thematic EU 
Instruments of cooperation

• INSC – Instrument of Nuclear Safety Cooperation
• Evolution of the TACIS program (

Central Asia States)
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Promotion of an 

effective nuclear safety 

culture

Responsible and safe 

management of spent 

fuel and radioactive 

waste 

Safeguards

50% 35% 10%

INSC 2014-2020 strategy

Budget: €225 million => 30 million per year
First priority: accession and neighbourhood countries.



Questions?

margarida.goulart@ec.europa.eu



National Team





The CBRN National Team (NT) is one of 
the key elements for the successful 
development  and  implementation  of  
a  comprehensive  and  integrated  
national CBRN policy





Governance
Structure

Composition

National 

Action 

Plan

Road Map  
for Joint 

Action

Coordination 

Interoperability



What are some  the benefits of CBRN National Team?

• Better compliance with international obligations through a clear 
and organized information sharing mechanism

• Clear  allocation  of  responsibilities  among  team  members  from  
the  different institutions, avoiding duplication of efforts

• Improved  inter-agency  cooperation  and  co-ordination  among  
the  different institutions and stakeholders at the national level

• Optimization of the existing resources at the national level

• Identification and prioritization of gaps and needs

• Elaboration of a comprehensive CBRN strategy that takes into 
account issues and needs from the different perspectives of the 
various institutions that are represented in the National Team



Philippine CBRN NT: a Work in Progress



Priorities of CBRN National Action Plan



Kingdom of Cambodia

NATIONAL CBRN ACTION PLAN 

(NAP)

OF THE 

KINGDOM OF CAMBODIA

Philippines, 9-10 September 2015



The result:

CAMBODIA NAP

CONTENTS 
 
 
 
Introduction 
 
I. Current national institutional structure 

II. Fulfillment of relevant international instruments 
 
III. Assessment of CBRN threats and risks 

a. Chemical threats/risks 
b. Biological threats/risks 
c. Radiological and Nuclear threats/risks 
d. General or cross-cutting CBRN threats/risks 

 
IV. Current capacities to mitigate CBRN threats and risks 

a. Prevention 
b. Detection 
c. Preparedness and response 
d. General capacities, including CBRN governance across the C-B-R-N fields 

V. Proposed objectives to reinforce national CBRN capacity 

a. Prevention 
b. Detection 
c. Preparedness and response 
d. General actions, including CBRN governance across the C-B-R-N fields 

VI. Practical information on proposed objectives/actions 

 
 
 
 
 



Capacity-building priorities (CHEMICAL)

Prevention

• Strengthen enforcement of legislation on control of chemical substances, such as pesticides and 

fertilizers 

• Develop priority list and registry of chemical materials

• Enhance food chain safety and control

• Strengthen procedures related to regulating chemical materials 

Detection

• Improve the capacity of competent authorities to detect CB events (besides communicable 

diseases), including supply of equipment

• Enhance capacity of competent authorities to detect chemical materials at border

Preparedness & response

• Enhance response capacity for all types of chemical events, including response plans, 

training/human resources and equipment



Capacity-building priorities (BIOLOGICAL)

Prevention

• Develop/enhance biological waste management, including transport and incineration

• Develop a priority list (including criteria) and registry of high-risk bio-agents

• Develop regulations for transport of biological agents, including reference samples

• Training to more fully understand risks posed by biological materials contamination

• Establish BWC national contact point

Detection

• Strengthen laboratory and research capacity to identify source of disease outbreak in a timely manner

Preparedness & response

• Enhance response capacity for all types of biological events, including response plans, training and

equipment

• Develop SOPs for first responders and all stakeholders involved in bio response, including reporting to

national level



Capacity-building priorities 

(RADIO-NUCLEAR)

Prevention

• Strengthen regulatory regime on radioactive sources by completing relevant legislation and ensuring 

regulatory authority operates according to international standards

• Ensure the registry of radioactive sources is up-to-date

• Enhance mechanisms for disposal of radioactive sources including building a national repository for 

spent sources

• Complete the legal/regulatory framework for waste management to explicitly include radioactive waste

Detection

• Enhance detection capabilities at borders, including the installation of RPMs

• Improve detection capabilities of law enforcement and other units involved  in interdiction of illicit 

trafficking

• Improve detection capabilities at disposal sites

Preparedness & response

• Enhance response capacity for all types of RN events, including response plans, training and equipment



Capacity-building priorities 

(CROSS-CUTTING)

1. Enhance capability of CBRE Unit and develop the CBRN Expert Team

(training and equipment) in line with relevant agencies

2. Strengthen the National CBRN Team

3. Perform awareness-raising and education (starting with schools) on different aspects of CBR

substances (including for public and businesses)

4. Develop technical capacity and guidelines including provision of adequate and proper

equipment

5. Strengthen legislation on improper disposal of CBRN waste







Proposed Objectives

Prevention

1 Enhance national capacity for chemical risk assessment and risk mitigation (accidental 
and criminal)

2 Develop SOPs for transportation, storage, handling and waste management of hazardous 
chemicals

3 Strengthen public awareness on basic chemical knowledge and risks

4 Develop and disseminate SOPs on biosafety and biosecurity

5 Enhance healthcare waste management 

6 Finalize the preparation and promulgation of the new Nuclear Law for Safety and Security 
and Safeguards

7 Strengthen the regulatory system and establish an independent regulatory authority

8 Sign and ratify relevant international legal instruments linked to assistance, response, 
emergencies, accidents and terrorism related to radiation

9 Training and awareness-raising programs on RN risks and protective actions for:



Preparedness and response
1 Provide chemical response plans/ procedures, equipment (e.g.

PPE, decontamination) and training for first responders

2 Enhance training and equipment for first responders

3 Enhance post-incident investigative capabilities e.g. nuclear 
forensics

4 Provide relevant training, notably on RN decontamination

Proposed Objectives



1 Develop National Inter-agency Emergency Response 

Plan (incorporating CBRN aspects), including clear 

chain of command

2 Develop, strengthen and harmonize national CBRN 

legal/ regulatory framework and regulatory structures

General objectives/actions, 

including CBRN governance



Experience with projects



Viji Vijayan

Assistant Dean

Safety, Health and Emergency 
Management 

Duke-NUS Graduate Medical School



9-10 September 2015, Manila , The Philippines 

ASEAN Regional Forum:  "Raising awareness and promoting 
ARF cooperation on CBRN risk mitigation"

How did CBRN CoE projects help to raise awareness on CBRN 
risk mitigation in Lao PDR?



Involvement in EU CBRN CoE Initiative 

� Stakeholder meeting in Vientiane on 30 
September 2010: 
� Survey for CBRN Needs Identification
� Survey of CBRN Risk Mitigation Capabilities

� Organized several Workshops in the 
country

� Attended 1st, 2nd, 3rd , 4th,  5th CBRN 
CoE National Focal Point Round-Table 
Meeting 



CBRN Projects Implementation

� 2013-14: Involved in 16 CBRN projects (03, 06, 07, 08, 10, 11, 12, 18, 19, 
21, 22, 27, 28, 29, 30, 31)
�Regional : 12 projects
�International: 4 projects 







Organization involve in the project implementation: 
1) Ministry of Science and Technology
2) Ministry of Public Health
3) Ministry of Agriculture and Forestry
4) Ministry of Foreign Affairs
5) Ministry of Industry and Commerce
6) Ministry of Public Security
7) Ministry of National Defense
8) Ministry of Natural Resources and Environment
9) National University of Laos



Achievements

� hosted more than 20 national meetings/workshops (more than 150 
people)

� attended more than 30 international events,
� In early 2015, Lao PDR conducted the Needs Assessment 

Questionnaire and the first National Action Plan Workshop,
� Setting up a Working Group for NAP development, 
� Developed the First Draft of NAP



Results

� Improved the understanding on CBRN threats/risk and risk 
mitigation  

� Improved the coordination of the inter governmental agencies �
support from policy makers

� Identification of National Need � National Action Plan
� Development of some new national legislation such as Chemical 

Law, Bio Safety Law, Decree on Chemical hazardous substance, 
Decree on Radioactive and Nuclear Safety.

� Institutional arrangement : revision of role and mandate of some 
organization and setting up new divisions 



Phouthanouthong Xaysombath
National Focal Point 

Planning and Cooperation Department,
Ministry of Science and Technology, Lao PDR

Email: pxaysombath@gmail.com

Thank you for your attention 


