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Workshop on National Maritime Single Points of Contact
28:28 April 2016

QObjectives and Provisional Agehda

_ The Philippine’s National Coast Watch Coungl] SecmmiaEt,Aﬁustmm
Border Force, and US Pacific Command, will be co-hasting the AS Regionat
Forum (ARF) Workshop of National Maritime Single Poinks of Contact on April 2016
at Cebu City ,Philippines. This aclivily is part of the ARF Maritime Security Work
Program for the intersessional year 2015-2017.

The event shalk feature facilitated discussions |that focus on | identifying
opportunities for enhancement of mariime security within the region through
functional cooperation among the national maritime single points of contact.

A. Objectives. The Workshop shall have the following objectives:

1. Promote transparency through the sharing of mti?mi best
practices and experiences on devaloping ways and means of addressing
maritime security concems. This shall invoiva briefings on the national-leva)
experiences in the establishment of either a coordinating body or a directing
agency for maritime security operations. This sharing of best practices may
provide insights to other countries sifl In tha protess of devaloping national
marifime single points of contacts on how to manage the challenges in moving
forward with such initiative, |

2. Establish working level interaction amohng the parsonhel of the
region's national maritime single points of cantact. As a working level
meeting, the parlicipants for the workshop should be senior operalional level
officers who has policy knowlkedge and working! experience on|how their
organizations accomplish thelr tasks. The working level interaction shall focus
on how existing organizations within each natfon can coordinate and
cooperate with thelr counterparts, The essential réquirements for such cross-
country coordination wik be identified and discusseqg

3. Discuss and identity the elements of|a future framework of
cooperation on maritime security including protocols on information
sharing and coordinated response consistent with immaﬂongi law and
existing multilateral agresments. This objective lis aimed at identifying the
essential characteristics and capabiities of a national marilime single points of

contact and the requisites for establishing cooperative activities amlng them,

4. Kentify specific activities that provide mutual support In
developing capabilities and capacities of national maritime single points
of contact for cross-border and multilateral maritime| security




operations. The aim of the workshop Is to identify| concrete and incremental
steps {o realize the goal of a shared domaln awaraness within the ragion.

B. Participants. The qualily of participants is critical to the success of|the event.
Following the principle of ASEAN Centrality In the work of the ARF, all ten
(10} ASEAN nations’ must be represented in the Workshop. Recognizing the
inherent differences In the structures and authdrities of existing nationa
organizations, It Is necessary to identify tha focu$ areas of the discussion,
This will allow the membar States of ARF to Idantify among the nalional poinis
of contact who should be represented during the discussions,

The maritime conceams in the region can either be safety, law en%oroemem,
and economic security issues. Safely issuss addressed by already
established procedures and crganizations, They operate and toordinate
mainly through established Search and Rescue Goordinating Centers, The
greater gap in capabilities, capacities, and coordingtion are found among law
enforcement and economic security organizations.

Further recognizing the differences in the mandates, organizational structures,
and capabilities of national maritime law anforcemeént agencies i the region,
each national govemment must idantify the most appropriste entities lo
participate in the workshop, To provide & level of commonality, the delegation
should come from or composed of representatives ifrom organizations having
a combination of any of the following characteristis:

a. Itis manning and maintalning a|24/7 operational center;

b, It vested with the authority to bither coordinate or direct
inter-agency actions on law enforcement;

¢ It is equipped with mission gssential communications
systems to maintain a common operating piclure; and

d. Being a law enfercement ofganization, the required
participating agency or coordinating body |must have the| abillty to
provide basic operational legal advice,

The organizers are open io assisting the national delegations in identifying the
agency/agencies who should be represented for the workishop. Should you require
clarification, you may contact:

MR. JESSE M. PASCASIO

Director for Slrategic Planning and Conmunications

National Coast Walch Councif Secretariat

Phone: +63 2 241 3104 [oc, 410

Mobile: +63 977 132 6131
E-mail Address: jsgse.Dasg
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27 Apnil 2016 — Co.Chairs fdeeting and Arrval of Participants

Arrival Day

DAY 1 - 28 Lprd 2015

0800H —-0830H  Registration
0830H —-0800H  Co-Chalrs Introduction and Welcome|Remarks
0900H -~ 0930H  Keynote Remarks by USEC JOSE LUJIS M, ALANO
083CH ~1000H  GROUP PHOTO AND MORNING BREAK

1000H —~ 1100H  {Pienary) Review of ASEAN Cooperajion on Maritime|Security
(US to Lead)

This session is intended to provide an overview of existing policy and
operational level cooperation within ASEAN on maritimg securily. The gession will
take stock of the exisling iniliatives of different ASEAN{%&&& dealing w}th security
issues such as the ASEAN Ministerial Meeling on Transnational Crime, ASEAN
Defense Ministers' Meeting, ASEAN Maritirme Forum, ete.

1180H ~ 1200H  {Plenary) Exchange of Views on Marilime Security Cobperation
{AUS to Lead)

12004 - 1300H  Lunch
1300H ~1330H  Lead-up to Break-out Group Sessiong (PHL fo Lead)

1330H - 1600H  Break-out Session on National Best Practices and Experiences
. on Addressing Maritime Security Condsrn

This breakout session will discuss how countrles inthe region are agldressing
maritime security concerns at the national isvel. Participants are encouraged to be
prepared to share the machanisms within their governmenits to coordinate maritime
security operations among national agencles.

Fachistor UG

Presentations: Prasantations
» Oparation Orkim Harmony by » Australian Exparience » Joint Harbor Operations
MMEA + Cambodig Expaniance Center, UBCG

* NMOG, Singapore Experience = Indonesia Experisnce + PHL Expariance




Discussion Cuestions: | Discussion Guestiona: Discunsion Guastions:

» How do countriss sffectively » How counfriss sixcesded in » How manlﬁ{t‘sumded n
coordinats maritime security establishing single points of sstablishing singls points of
operations at the national leval? comael? contact?

’ m{;ﬁ‘:x in ﬁf?f;:ﬁm « How &d countries organize * How did covnldes ofgarnize
without a single orgmnization? their single points of contact? thair single paints of
How are thase challenges contact?
addressed?

Ssnior Leaders’ Ssminar
“Chaifenges to Multilsterai Maritime Securtly Cooperation inlthe Asis-Paciic Reglon”
1600H — 1645H  Plenary Presentation
1045H - 1700H  Wrap-Up of Day 1 Discussions
1700H - 1800H  Facilitators Mesling and Praparationsifor Day 2
18900H - 2100H  Welcome Dinner
R DAY 229 April 2015
0800H - 0B30H  Registration
0830H —~ 08004  Lead-up fo Break-out Group Meetingd (AUS to Lead))
0900H ~1100H  Break-out Group Discussions

This Session shall attempt to discuss and identify the elements of a future

framework of cooperation through the sxisting national constructs, The

articipants

will be grouped based on the presence of national singld points of contact and the

nature of such organizations ~ coordinating centers versuyg diracting cente
group will discuss the slements of & Single Point of Conlact that may be

. Another
ililized for

cross-border cooperation from the perspectives of countries which are yet 1o

organize one, Essential requirements that may be discussed include pr

information sharing and coordinated response,

A Senior |.eaders’ Seminar will be devoted to ident{fying practical a

otocols on

ppmaches

to maritime security cooperation particularly on Information-sharing and developing

dornain awareness,

| Senior Luaders Seminar




Facilitator: PHL Faciiuator: AUS Fadiitator: US
Elemants of-a Single
Coordinaling Directing Centery Paints of Contact Practical Approaches to
Canters Raritime Secuiity
Prasentalion: Cooperation in the Region
San Disge Law
Enforcenent
Cotvdineting Center |
_ ~  International
~Legal framework! | - Legal frameworkd | - Legal framework? canventions on
suthorilies authosities authorities maititima safety and
security and
- Chakienges/ - Challengss! - Mission Essential requivemenis for
impediments impediments Capabilities informstionrsharing
- Basi practices - Best praclices « Basic Capacilies «  The MSSIS and
Seavision
1100H - 1145H  Plenary Presentations
1145H - 1200H  Wrap-up of Morning Session
1200H ~ 1300H  Lunch
1300H - 1330H  Lead-up to Break-out Group Meetings (US fo Lead)
Framework for Building Maritime Donjain Awareness
{330H -~ 1600H  Breakout Group Discussions
Having leamad and identified the requirements for maritime security
cooperation in the previous sessions, the next stepis fo focus on specific and

incremental aclivities realize the goal of a shared !
domain and coordinated faw enforcement operatipns. Prior o the breakout
group discussions, a levelling-off briefing wilt be provided defining| the scope
of maritime domain awareness. This will enable the paricipants|to have a

common framework during the discussions. The ¢
countries need to develop in order to enable
sharing and coordinated law enforcement operatior

The participants will be grouped based on the f
maritime security from information collection to

in the region, |

warenass of the maritime

&l is 1o identify what each
operation on information-

inclional raqairgmems for
response based on the

tevelling-off brief,
Observe, collect, fuse | Analyze and Disseminate | Decide and Act Sile Visit _
- Capability - Capacly requirsments | - Coordinated The Samor Laacers will be
raqursmenis response provided a tow of
~ Information sharing facilities being bulll for the
~ Chalsnges/ protocols - Providing baske National  Goasl _ Waich




impediments T Speratanal isasl Canter and A cemonsiation
~ Challanges/ | advice of the MSSIS|and Sesvision,
~ Bast practicss impaditnants
~ Bast praciices
1600H — 16845H Plenary Presentations
1845H ~ 1730H Wrap-up and Closing Ceremonies




