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ASEAN REGIONAL FORUM DiREx 2001
Initial Planning Conference

EXECUTIVE COMMITTEE

Composition of Planning structure

Executive Committee

TTX WG

USAR WG Maritime WGAir WG

Land WG Medical/

Health WG

Rehabilitation

/Engineering 

WG

Logistic WG

Element Support Group 
(Indonesian lead)

PR, Protocol 

& Legal WG

Administration 

WG

POINTS OF DISCUSSION

1. VIP participation● Each countries are required to inform co-chairs their VIP list.● Co-chairs will organize one day site visit for VIP.● Coordinating Minister of People’s Welfare of GOI is expected on the 
opening ceremony.● Head of Delegation of Indonesia and Japan:  ARF SOM Leader２． Country’s contribution ● Each countries are expected to inform co-chairs their confirmed  

contribution to ARF DiREx 2011 by well in advance of FPC.

3. Cross cutting issues● Cross cutting issues such as Command Control Center, Media center, 
security including contingency plan were discussed. MC should be located   

at the same place where CCC is located.● Those cross cutting issues should be followed up by Executive 
Committee. 

Planning Schedule● Co-chairs will send out invitation with detailed 
information package related to FPC to all ARF members 
as earliest convenient time. ● ARF members are expected to report to co-chairs their 
confirmed contribution to ARF DiREx 2011 by well 
advance of FPC.● 13-17 Dec: FPC/FSS● Jan-Feb: Final planning and coordination continue by 
email, telecon, etc.● 14-19 Mar 2011: ARF DiREx 2011
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Final Planning Conference and Final Site Survey

1. FPC/FSS Date: 13 Dec – 17 Dec, 2010

2.Tentative Schedule
- 12 Dec(Sun):  All participants arrive at Manado.
- 13 Dec(Mon):  IPC/ISS catch up session

WG sessions 
- 14 Dec(Tue):   Final Site Survey 

WG sessions(for WGs not required to FSS) 
- 15 Dec(Wed): Final Site Survey 

WG sessions(for WGs not required to FSS) 
- 16 Dec(Thu):   WG sessions
- 17 Dec(Fri):     WG Out-briefing

Final Wrap Up session

3. Location
Manado city (FPC conference location to be announced)

ARF DiREx Tentative ScheduleDayDayDayDay TimeTimeTimeTime EventEventEventEvent LocationLocationLocationLocationMonday 14 March 2011Monday 14 March 2011Monday 14 March 2011Monday 14 March 2011 Arrival of delegatesArrival of delegatesArrival of delegatesArrival of delegates TBDTBDTBDTBDTuesday 15 March 2011Tuesday 15 March 2011Tuesday 15 March 2011Tuesday 15 March 2011 AMAMAMAM Opening CeremonyOpening CeremonyOpening CeremonyOpening Ceremony TBDTBDTBDTBDTTX AcademicTTX AcademicTTX AcademicTTX Academic TBDTBDTBDTBDAMAMAMAM Air OperationsAir OperationsAir OperationsAir Operations ManadoManadoManadoManadoWednesday 16 March 2011Wednesday 16 March 2011Wednesday 16 March 2011Wednesday 16 March 2011 AMAMAMAM----PMPMPMPM TTXTTXTTXTTX TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Land OperationsLand OperationsLand OperationsLand Operations Manado, MaasingManado, MaasingManado, MaasingManado, MaasingAMAMAMAM----PMPMPMPM Maritime OperationsMaritime OperationsMaritime OperationsMaritime Operations TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Air OperationsAir OperationsAir OperationsAir Operations Manado, Airport, Wori, Mantehage, Manado, Airport, Wori, Mantehage, Manado, Airport, Wori, Mantehage, Manado, Airport, Wori, Mantehage, BunakenBunakenBunakenBunakenAMAMAMAM----PMPMPMPM Medical SupportMedical SupportMedical SupportMedical Support TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Engineering Ops.Engineering Ops.Engineering Ops.Engineering Ops. TBDTBDTBDTBDAMAMAMAM----PMPMPMPM USARUSARUSARUSAR Airport, ManadoAirport, ManadoAirport, ManadoAirport, ManadoThursday 17 March 2011Thursday 17 March 2011Thursday 17 March 2011Thursday 17 March 2011 AMAMAMAM----PMPMPMPM TTX TTX TTX TTX TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Land OperationsLand OperationsLand OperationsLand Operations Manado, WoriManado, WoriManado, WoriManado, WoriAMAMAMAM----PMPMPMPM Maritime OperationsMaritime OperationsMaritime OperationsMaritime Operations TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Air OperationsAir OperationsAir OperationsAir Operations Airport, Manado, Wori, Mantehage, Airport, Manado, Wori, Mantehage, Airport, Manado, Wori, Mantehage, Airport, Manado, Wori, Mantehage, BunakenBunakenBunakenBunakenAMAMAMAM----PMPMPMPM Medical SupportMedical SupportMedical SupportMedical Support TBDTBDTBDTBDAMAMAMAM----PMPMPMPM Engineering Ops.Engineering Ops.Engineering Ops.Engineering Ops. TBDTBDTBDTBDAMAMAMAM----PMPMPMPM USARUSARUSARUSAR Blue BanterBlue BanterBlue BanterBlue BanterFriday 18 March 2011Friday 18 March 2011Friday 18 March 2011Friday 18 March 2011 AMAMAMAM----PMPMPMPM TTXTTXTTXTTX TBDTBDTBDTBDAMAMAMAM Land OperationsLand OperationsLand OperationsLand Operations Manado, MantehageManado, MantehageManado, MantehageManado, MantehageAMAMAMAM Maritime OperationsMaritime OperationsMaritime OperationsMaritime Operations TBDTBDTBDTBDAMAMAMAM Air OperationsAir OperationsAir OperationsAir Operations Airport, Mantehage, Bunaken, Airport, Mantehage, Bunaken, Airport, Mantehage, Bunaken, Airport, Mantehage, Bunaken, SiladenSiladenSiladenSiladenAMAMAMAMAMAMAMAM Medical SupportMedical SupportMedical SupportMedical Support TBDTBDTBDTBDAMAMAMAM Engineering Ops.Engineering Ops.Engineering Ops.Engineering Ops. TBDTBDTBDTBDAMAMAMAM USARUSARUSARUSAR Blue BanterBlue BanterBlue BanterBlue BanterSatturday 19 March 2011Satturday 19 March 2011Satturday 19 March 2011Satturday 19 March 2011 AMAMAMAM Closing CeremonyClosing CeremonyClosing CeremonyClosing Ceremony TBDTBDTBDTBDPMPMPMPM City tour by Provincial GovernmentCity tour by Provincial GovernmentCity tour by Provincial GovernmentCity tour by Provincial Government ManadoManadoManadoManado

Follow Up● Cross cutting issues

→ Those are delegated to be discussed at Element Support Group by 

FPC. Executive committee will follow the said discussion.● After Action Review (AAR) 

→ Format of AAR will be developed by FPC.● Invitation letter to FPC

→ Executive committee will follow early dispatch of invitation letter.● Information sharing mechanism

→ Co-chairs will develop a website on ARF DiREx 2011.


