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SS WORKING GROUP OUTBRIEF

LAND OPS ACTIVITIES 16 MARCH 17 MARCH 18 MARCH
& SITES AM | PM | AM PM AM PM
MAIN COMMAND POST (MANADO)
TSUNAMI DRILL (MAASING) «—>

MEDICAL EVACUATION
- MANTEHAGE — MANADO (AIR)
- MANADO BAY — HOSPITAL (AIR)

- MANADO BAY — HOSPITAL (SEA) <>

LOGISTIC DISTRIBUTION
- MANADO BAY — DEPO

- DEPO — MINAESA & WORI

BTS ESTABLISHMENT (WORI)

MAIN COMMAND POST

LOCATION : PENINSULA HOTEL
EXECUTION DATE : ALL DAYS

RESPONSIBILITY: MANAGE FTX ACTIVITIES (LAND, AIR &

MARITIME OPS)

EXPECTED PARTICIPANTS:

— INCIDENT COMMAND SYSTEM

— 0SOCC, RDC & CMOC

— LIAISON OFFICERS

ACTIVITIES:

— APPOINT INCIDENT COMMANDER

— ESTABLISH EMERGENCY OPERATIONAL CENTRE
— SET UP COMMUNICATION NETWORK

— ESTABLISH TRANSPORTATION NETWORK
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EXECUTION DATE : DAY ONE (AM)
ACTIVITIES:

— OPERATE TSUNAMI EARLY WARNING SYSTEM
— EVACUATION PLAN

— BUILD TEMPORARY SHELTERS

— PROVIDE FIELD KITCHEN

ESTIMATE POPULATION INVOLVEMENT: ??
COMMUNITY PARTICIPATION: ??
PARTICIPANTS / PLAYERS:

— SRC PB (INDONESIA DISASTER RAPID ACTION) ...
— NATIONAL POLICE ...

— NATIONALRED CROSS ...

— SOLDIER ...

— TAGANA (SOCIAL DEPT) ...

— OTHERS ?
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* LOCATION : WORI SUB DISTRICT

* EXECUTION DATE : DAY 2 — DAY 3

* RESPONSIBILITY: TO FIX COMMUNICATION
FAILURE IN THE AREA

* EXPECTED PARTICIPANTS:

— 1 UNIT OF COMMUNICATION EXPERT FROM COMM &
INFO DEPT.

* FINDINGS:

— POTENTIAL LOCATION: NEAR WORI SENIOR HIGH
SCHOOL

— TOWER’S HEIGHT IS NOT IDENTIFIED
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MEDICAI EVACUATION

ICCW AIR OPS

* LOCATION: MANTEHAGE ISLAND — MANADO
HOSPITAL
* EXECUTION DATE: DAY 3
* ACTIVITIES:
— EVACUATE VICTIMS FROM THE LOCATION
— DELIVER VICTIM TO BUHIAS HELLY PAD
— RECEIVE VICTIM IN MANADO HELLY PAD
— REFER VICTIM TO MANADO HOSPITAL
* EXPECTED PARTICIPANTS:
— 2 MEDICAL UNITS IN MANTEHAGE & MANADO
— 1 AMBULANCE IN MANADO
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MEDICAL EVACUATION 2
ICCW AIR OPS

* LOCATION: MANADO BAY — MANADO HOSPITAL
* EXECUTION DATE: DAY 2
* ACTIVITIES:

— RECEIVE VICTIM IN BOULEVARD HELLY PAD

— REFER VICTIM TO MANADO HOSPITAL
* EXPECTED PARTICIPANTS:

— 1 MEDICAL UNIT IN MANADO

— 1 AMBULANCE IN MANADO
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MEDICAL EVACUATION 3
ICCW MARITIME OPS

* LOCATION: MANADO BAY — MANADO HOSPITAL
* EXECUTION DATE: DAY 2
* ACTIVITIES:

— RECEIVE VICTIM IN MANADO SEAPORT

— REFER VICTIM TO MANADO HOSPITAL
* EXPECTED PARTICIPANTS:

— 1 MEDICAL UNIT IN MANADO

— 1 AMBULANCE IN MANADO
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* LOCATION: MANADO BAY - DEPO * LOCATION: DEPO — WORI & MINAESA
* EXECUTION DATE: DAY 2 * EXECUTION DATE: DAY 3
e ACTIVITIES: e ACTIVITIES:
— RECEIVE SUPPLIES AT MANADO BAY — TRANSPORT SUPPLIES FROM DEPO TO VILLAGES
— STORE SUPPLIES AT DEPO * EXPECTED PARTICIPANTS:
* EXPECTED PARTICIPANTS: — 1 TRANSPORT UNIT
— 1 TRANSPORT UNIT — 2 VEHICLES
— 2 VEHICLES
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LESS POTENTIAL ACTIVITIES BRIEF CONCLUSION
* DVI > UNIDENTIFIED PLAYERS & EXERCISE eo—— Activity ryw Location Exsoution
sunami Dril aasing V Day 1
O BJ ECTS Evacuation
Temporary Shelter
* MEDICAL EVACUATION IN KIMABAJO > Field Kitchen
IMain Command Post Hotel in Manado {All days
UNSTEADY AND UN'ROBUST LOT Communication Network

Land Transp. Network

* TEMPORARY SHELTER FOR SUPPORTING HCA

IBTS Establishement ori Day 2

- WOULD BE PART OF BIDDING CONTRACT Medical Evacuation Mantehage Day 3

(ICCW Air Ops) Manado Day 2

FOR THE THIRD PARTY Medivac 222 Day 2
(ICCW Maratime Ops)

Logistic Distribtion Manado Bay-Depo Day 2

IDepo to Wori and Minaesa Day 3
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QUESTION?
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