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MNZ Response
Four key elements

1. Oil clean-up

2. Salvage and debris
clean-up —
3. Communications with A
stakeholders

4. Investigation of how
and why Rena
grounded
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Recovery and Lessons Learned

From response to recovery

Supporting the organisation

Pulling the threads together

Learning the lessons
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Rena Response Group
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~ Recovery Projects
Addressing the Environmental Impact
e Monitoring
 Shoreline
o Wildlife
* Biosecurity
e Cultural Impacts
« Matauranga
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Successes and Lessons Learned

Successes

e Oil-spills managed effectively
 Salvage operation on track
 Responsible people/entities have been held accountable
Lessons Learned
* Plan widely

« Plan for the end-point

e Separation of roles
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Prepared by:
Harry Hawthorn
General Manager, Rena Response

Visit Rena incident pages on MNZ website:
www.maritimenz.govt.nz/rena/

ool +64 4 495 9641 woe +27 705 4044
evall harry.hawthorn@maritimenz.govt.nz
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